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NEW CHALLENGES FOR TOURIST RAILWAYS

  Winter in the Urals: Russian preservationists from Pereslavl search for relics (see p.6)
(Photo by courtesy of Sergei Dorozhkov)

In the first three months of 2014 railway preservation has faced major
challenges in several countries.  Severe weather and flooding in Britain has
caused damage to a number of tourist railways at a time when they are still
experiencing the effects of the economic recession, and now the international
situation resulting from the crisis in Ukraine may cause new difficulties.   As a
non-political organisation the aim of NERHT is simply to promote international
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co-operation in the field of railway preservation and we hope that this will
continue, whatever the state of relations between governments.  We are
keeping in touch with our partners in all parts of Ukraine and in Russia, and
have sent good wishes to our friends in these areas expressing the hope that
the present crisis will soon be resolved.

Railway preservation is always a struggle against all sorts of threats, including
bad weather, lack of money, shortage of volunteers and the challenges posed
by the need to maintain transport systems using historic technology.  If they
are to survive, tourist railways must constantly review their organisational and
financial arrangements, and must up-date their methods and the services they
offer in order to address new threats and new opportunities.  All these themes
will be examined at a conference being organised with help from NERHT on 13
and 14 June on the Gulbene-Aluksne  narrow gauge railway in Latvia which,
having been run since 2001 by a consortium of enthusiasts and local
authorities, was one of the first lines in the New Europe to operate partly as a
tourist attraction.

Much of our attention is focused at present on Romania where our friends who
are seeking to preserve the Sibiu - Agnita narrow gauge railway are facing a
turning point in their campaign.  Also in Romania NERHT is continuing to
support the Romanian Railway Museum and the Train Club of Romania whose
representatives will be coming to our Annual General Meeting.

As this issue of ES goes to print many heritage lines have just
reopened after the Winter and we wish our railway friends and colleagues
everywhere a successful operating season.

A Common Charter for Access2Mountains

In our last issue we featured the Access2Mountains partnership, with
which NERHT over a number of years had made a number of contacts in
connection with the local transport potentialities of tourist railways. The
partnership has now devised a Common Charter, with a declaration to be
signed by the parties involved (ministries, tourism and transport businesses,
destination managements and regional development organizations, NGOs
and academics). This represents a commitment to sustainable tourism
mobility in the Carpathian and the Alpine convention areas, which the
European Commission considers vulnerable to environmental impacts from
transport and tourism. The Southeast Europe Programme offers the
opportunity to cooperate in trans-national partnerships to plan and
implement measures and projects for environmentally friendly, flexible and
demand-oriented transport with emphasis on travel by railway, bicycle, bus
and on foot, raising people’s awareness of ‘clean’ ways of travelling and
increasing their motivation to move around car-free.
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Still active in the Carpathians: the Borzhava Railway in Ukraine
 Photo Mike Lister

A number of recommendations are made urging an emphasis, at EU
and trans-national level, on awareness of the transport problems of
mountainous tourist areas and on cooperation in solving them.

(Below)   Another Carpathian line with potential: Poland’s Bieszczady
Railway Photo   Jonathan Sutton
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     Hungary

On February 5th 2014 NERHT Secretary Jonathan Sutton attended the
annual ‘Narrow Gauge Railways of the Carpathian Basin’ meeting which was
held for the twentieth time at the Training Centre of the Childrens' Railway
in Budapest. It was originally conceived as a means of extending the very
successful idea of a Public Day at the narrow gauge railway at Kecskemet on
the second Saturday in August to cover all the other narrow gauge railways
in Hungary, and grew to take in the railways at Cierny Balog, Slovakia;
Covasna/Kommandau in Romania and the Borzhava Valley in the Ukraine. It
can justifiably be said to have succeeded in this aim and the Public Day is
now a feature of all the narrow gauge railways in Hungary as well as at the
three railways above outside the country (but with strong ties to Hungary as
having being built during the period of the Austro-Hungarian Dual
Monarchy).

Karel Benes from Prague gave an illustrated talk on the narrow gauge
tourist and museum railways in the Czech Republic and Tibor Schulek from
MAV Start (the passenger company of the MAV Railway Group) gave a  talk
on Railway Tourism - the narrow gauge railway at Balatonfenyves on the
shore of Lake Balaton is operated by MAV Start and they are hoping to
reach a passenger figure of 50,000 in 2014. There was also an illustrated
lecture given on the construction in Kiralyret of a solar-powered railcar.
Hungary does have a lot of sunshine!

Following a lunch there was the opportunity to visit the depot of the
Childrens' Railway where general maintenance and restoration is carried

  out. Of particular interest was the ongoing restoration of the M4
Bo-Bo locomotive which once operated on the narrow gauge railway in
Szeged, but the Mk49 diesel which once stood as a memorial at the
Szechenyi Hill station at the other end of the railway is also being restored.
The last event of the day was a ride on the railway down to Szechenyi Hill
and back behind one of the railway's Mk45 diesels.

The M4
locomotive
under
restoration.

Photo
Jonathan
Sutton
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Poland

The Warsaw Railway Museum
Andrew Goltz writes: This is to pass on the good news that, after many
years of uncertainty regarding the future of the railway items displayed at
the former Warszawa Glowna station, an agreement in principle has been
reached between PKP SA (the Polish state railways holding company and the
owners of the land on which the Warsaw Railway Museum stands), the
Mazowsze provincial government (the owners of Museum itself), and the
Ministry of Culture and the Ministry of Infrastructure and Development (the
latter being responsible for, inter alia, the administration of EU grants and
transport).

Under the terms of the agreement the collection will be moved to a
new location to the west of Warszawa Zachodnia station. Here a new
museum of technology and transport will be set up on land being provided
by PKP SA.

The project manager in charge of the project on behalf of PKP SA is Mr
Budnicki, who is planning a study visit to the UK in March and has asked for
contact details of people who may be able to assist him in planning his
visit…

…I would like to thank you all personally for your help over years
in support of our campaign that Poland's railway heritage deserves a
suitable NATIONAL repository. It seems that at last we are getting to the
beginning of the end of our campaign.

 Incidentally, our colleagues on 'Behind The Water Tower' have a nice
article about the museum project here:

https://polishrail.wordpress.com/2014/02/14/pkp-plans-york-style-museum/

RUSSIA

     Retro Trains for Moscow

On March 2 the first of a planned series of retro train excursions left the Kazan
Station in Moscow. It was bound for Kolomna, where passengers could
disembark to enjoy the shrovetide carnival and other attractions in this ancient
town. It is expected that these excursions will continue during 2014. Some will
be on the Moscow Belt Railway and another proposed destination is Tula, for
Yasnaya Polyana, the latter station being associated with Tolstoi. (As a matter
of interest, steam excursions to Yasnaya Polyana were suggested by a NERHT
delegation to Russia in late 2006, but nothing came of it then).
These trips are organised by the tourist department of the Passenger Train
Company and their avowed purpose, it is said, is to show people something of
Russia’s railway history.
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 From the Middle of Nowhere. A Rescue

Even in the 21st century huge portions of Northern and Eastern Russia still
have no road connection with the rest of the country. In Soviet times access to
many remote communities was by rivers, often navigable only during high
water season in late spring/early summer. In winter, when marshes and
waterways froze, ice roads were hastily built for hundreds of kilometres. These
were called zimniki, from Russian zima = winter. Between seasons many
places could be reached only by helicopter. Following the 1990s and the
subsequent collapse of the economy, helicopters became extremely expensive
while most riverboats and loading facilities rapidly came into disrepair. Remote
settlements were abandoned, and zimniki were no longer built to many places.
Meanwhile, these very locations were often homes for isolated narrow gauge
systems, sometimes hundreds of kilometres in length, used to haul timber or
other natural resources to the nearest river. Built during the Soviet heyday,
these lines were mainly equipped with standard 16-ton 0-8-0s of the world-
famous PT-4 family. Later, steam traction was replaced by diesels, but many
steam engines were kept for heating purposes or as spare boilers. In the early
2000s most railways were dismantled, but some steam locomotives remained
forgotten in the middle of nowhere.
Back in the 1990s the noted Russian railway historian Alexander Kolesov
discovered two Votkinsk 750mm-gauge 0-8-0s in an extremely remote part of
the Ural region, in a settlement named Puksinka on the Tavda river. More
information on steam locomotives noted in other similar places continued to
come over the years from other sources.
Until recently the narrow gauge preservation effort in Russia was represented
by the activities of the Pereslavl museum and the St. Petersburg group, both
limited in financing and number of participants. Following the appearance in
2013 of the new Ekaterinburg group, backed by Russian Railways’ Sverdlovsk
Railway, it became possible to consolidate and intensify efforts.
Locomotives at Puksinka were chosen as one of the primary targets. The
settlement was announced closed and it was feared that the 2013/2014 winter
would be the last season with access to the place. Puksinka could be reached
by over 30 kilometres of zimnik from the nearest road and an ice crossing of
the Tavda.

Unfortunately, considerable time was
lost during the negotiations, leaving
no opportunity for preliminary
dismantling work on the spot. The
weather was also not favourable, and
the ice crossing of the Tavda river
was very late in becoming sturdy
enough to hold heavy trucks. Time
could not be lost. In the middle of
January, while the formalities were
still being settled, activists from the
St. Petersburg group hurried to
Puksinka. Dismantling of the locos for
loading and transportation had to be
done in deep snow and temperatures
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down to -40 Celsius. In due course the Sverdlovsk Railway sent in more
people, a six-wheel-drive crane and tow-truck with low-loader. Local loggers
also aided considerably, providing two six-wheel-drive trucks with
manipulators.
Both locomotives were dismantled and transported out of the wilderness to
Gari. The bureaucratic obstacles were finally overcome only in the end of
February. Following this the engines were moved to new homes for future
restoration. The VP-4-1337 went to St. Petersburg, where it was unloaded on
March 10. The VP-4-2097 went to Ekaterinburg. It appeared that No. 2097 was
a hodgepodge from the frames of VP-4-2097, a boiler from a VP-2 and a cab
from a KV-4 or KCH-4. Nevertheless, the locomotive was in better condition and
more complete than its neighbour. So it was chosen for Ekaterinburg, as
restoration to full working order was proposed.
At the time of writing both locomotives lack tenders, but suitable candidates
have been already located. Before long the tenders should be rescued too.
Meanwhile, in early January the Pereslavl museum team went to an expedition
a bit more to the North from Puksinka, to check the information about a steam
locomotive in the area of the long-abandoned Verkhniy Pelym settlement.
Following lengthy driving over zimniki, interviewing of sparse locals, and
investigations, the exact location of the locomotive was established. However,
when checked out, it appeared that the loco had been already scrapped in
2005…
More expeditions follow!

Sergei Dorozhkov

Photos by Alexander Korsakov (St.Petersburg). More pictures can be found at:

http://www.pereyezd.ru/forum/viewthread.php?forum_id=2&thread_id=28&rowstart=1040

St Petersburg
volunteers with
the rescued
VP4 1337
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      Ukraine

Most readers will recall the NERHT-sponsored 2005 visit to the UK of the
Director of the then-nascent Donetsk Railway Museum. Since then, notable
progress has been made and we recently received photographs,  as well as a
list of acquisitions over the last five years.  We hope to publish the list in a
forthcoming issue. Meanwhile, here is a picture of the Museum’s LV 0407,
acquired in 2012.

    Romania

BUCHAREST RAILWAY MUSEUM. We hear that ambitious plans are being made
to commemorate the 75th anniversary of the Romanian Railway Museum with a
programme of events beginning on 10 June, including the possibility of steam

on the main line. Hopefully
details will be provided at our
AGM on 3 May, or else you
can email for information at
sandgw@hotmail.com  In the
meantime we publish a
photograph by Andrew Scott,
former Director of the
National Railway Museum in
York, who was in Bucharest in
March together with NERHT
Chairman Stephen Wiggs for
talks on co-operation with the
museum.
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JOHN SNELL 1932 – 2014

As reported in ES 52 and in the railway magazines and national press in Great
Britain John Snell, the Vice-Chairman and former Treasurer of NERHT, died in
January at the age of 82.
In a sense John’s life is the history of railway preservation.  There have been
railway enthusiasts ever since railways were invented, yet by the time of his
birth it had become clear that the modernisation - and in some respects the
decline - of the network required a more active response by the voluntary
sector, if much of what we now call the railway heritage was not to be lost.
Thus it was that in 1951 the narrow gauge Tal-y-Llyn Railway in Wales became
the first public railway ever to be taken over and operated by a group of
enthusiasts, including John who as is well known acted as fireman on the first
passenger train to run post-preservation.
The Tal-y-Llyn revival is now seen as the start of the world-wide heritage
railway movement.  John’s distinguished career in this field has been described
elsewhere, and after his early days on the Tal-y-Llyn he went on to play a
leading role in several preserved railways as well as being one of the founders
of the Association of Railway Preservation Societies, now Heritage Railway
Association, of which he was formerly Vice-Chairman.    He was also a
distinguished railway historian, having written several railway books, and a
railway photographer whose pictures have appeared in numerous published
works.  John seemed to have travelled on just about every line which was in
use during his long life and was a fascinating source of information on railways
past and present.
It is sometimes said that many British enthusiasts take little interest in the
railways of other countries.  Whether or not this is true, no-one could ever
accuse John of this failing, and his many journeys around the world included
visits to lines in the then Communist countries at a time when travel in these
areas was challenging to say the least; his knowledge of the railways of
Eastern Europe was extremely useful to NERHT and it is a tribute to him that,
after a lifetime of service as one of the leading figures in the railway heritage
movement, he found the time and energy to support our modest organisation.
His aim was always to serve the cause of railway preservation and historical
research and not to seek personal gain. One of his last appearances before his
death was at our Committee meeting in December 2013.  His passing is a
great loss and he will be sadly missed by all who knew him.

*     *     *     *     *

Eastern Star has been in contact with the Velocipede newsletter. Its
current issue, among many other things, studies the drezina exhibited at the
October Railway Museum in St Petersburg. It would welcome exchange of
information on other hand-propelled rail vehicles extant in the former Soviet
bloc. Free copies of the newsletter can be obtained from:

http://www.velocipedes.co.uk/
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Issue No 15 of Baltic Railways Magazine is now
available. Among the topics covered are progress with
the Rail Baltika project (a bit slow, but fast on
Lithuania’s connection with Poland), passenger traffic
figures for 2013, Latvian Railways’ development of
booster locomotives from the existing Soviet ChMe3
type, the new cross-border agreement for travel
between Poland and Kaliningrad, new breakdown
cranes for Lithuania, and a historical study of the
inter-war agreements to permit rail travel between
the three Baltic states. Of especial interest to NERHT
readers will be the 10-pqge report on the rejuvenated
Siaurukas narrow-gauge tourist line in Lithuania.

A Lithuanian/Russian as well as the Lithuanian/English edition is available. Either can be obtained by post from J A
Olson (to whom the £6.00 cheque should be payable) at Flat 2, 10 Oxford Grove, Ilfracombe, EX34 9HQ

    ROMANIANS TO ATTEND NERHT AGM – SATURDAY 3 MAY

As mentioned in the formal notices already sent to NERHT members our AGM
this year is on Saturday 3 May, with the formal business starting at 2.00 p.m.
followed by a presentation at 3.00 by Octavian Udriste, President of the Train
Club of Romania and Mircea Dorobantu, Director of the Romanian Railway
Museum, on the preservation of Romania’s railway heritage.  The venue as
usual is the Model Railway Club, Keen House, 4 Calshot Street, London N1 9DA
(near King’s Cross station).  All are welcome!

  *     *     *     *     *     *     *

The  New Europe Railway Heritage Trust ('NERHT') is  a voluntary organisation
established to help railway preservation in the former USSR and the ex-communist countries
of Central and Eastern Europe (registered in the UK as charity No 1099229).
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